
Finance, Premises and Personnel Committee – Minutes 

6 October 2020 

 

Attendance – online Zoom meeting 

Governors - Louise Russell, Claire Bolderson, Sajni Patani, Rej Bangar, Mickel Ghebreyohannes, Dan 

Hamilton, Ashley Smith 

Mark Owen, Headteacher  

Sara Wright, Business Manager 

 

1. Budget Monitoring  

 

We reviewed the budget monitoring up to end August. The monitoring is currently forecasting a 

deficit for 20/21 because of significant additional expenditure related to Covid 19 and to one SEN 

pupil who needs one to one support. Covid 19 related expenditure includes an additional cleaner, 

stationery and items such as sinks.  However there is other income due which should offset this 

including – additional insurance for maternity cover and government funding to cover schools 

additional costs related to Covid safety measures.  It was indicated that schools would be able to 

claim up to £25K – Gillespie covered for expenditure to £19.7K.  As yet this has not been received 

and only 14 of 50 primary schools in Islington have received the funding. 

It is expected that schools will have this funding confirmed later this month or early next.  Mark will 

raise at the heads briefing this week, and Claire at the chair of governors meeting the following 

week. 

The Committee offered it’s support to continue to ensure we receive this funding if required. 

 

There were also some implications for nursery income from last term’s lockdown.  Although the LEA 

paid their funding, none of the additional fee income from fee paying families was recived.  For this 

term, there are 9 fee paying families, and currently 7 full time vacancies which we are looking to fill. 

 

So we can continue to monitor the budget situation, Sara agreed to circulate the end October 

Budget monitoring report, and depending on the situation we will schedule a further meeting before 

the end of term. 

  

Action: Sara to circulate October budget monitoring. 

 

2. Capital 

The only planned capital spend at present is £6K for flowing which will be matched funded. 

We are forecasting a £3K carry over at the end of the year. 

 

3. Science for Life 

The budget is showing a significant underspend as only the salary costs are being incurred as other 

events and activities were limited by the lockdown.  Nevertheless the resident scientist has been 

continuing to do sterling work and provide resources and support to schools. 

Mark confirmed that Dame Alice Owen Foundation have made it clear that they would rather we 

carried forward funding to future years than seek to fund up to budget this year. DAOF have asked 

for 3 year projections based on a number of potential income reduction scenarios. 



Mark is still hoping to see the scheme expand – in particular with an additional resident scientist to 

focus on secondary science. 

There will be a fuller update on the project at the upcoming Governing Body meeting. 

 

4. Pupil Premium Strategy 

Mark explained that with no SATs results or summer term assessments the usual progress and 

attainment data could not be included but that the planned interventions are based on previous 

approaches which have yielded strong results for pupil premium children. 

In addition, the school is expecting £16K catch up premium which will be used to fund support which 

intergrates with existing strategies and with a particular focus on quality teaching.  Mark is intending 

to use the funds to increase the hours of staff already employed in the school and with a strong 

track record.  

There may also be additional support available at 25% of cost from the government funded tutoring 

programme but the school is awaiting further information about how to access this.  

 

In addition the school is planning to boost resources for remote learning by upgrading laptops for all 

teachers to improve the audio/visual quality in particular. It was agreed that it would be a good idea 

for Mark to approach FOG for funding support to help with the costs. 

 

There is also DfE funding available for laptops for pupils unable to access them at home.  The school 

has requested 18 but the LEA has been having trouble purchasing sufficient due to high demand.  

 

5. Premises 

Improvements since last term have included an upgrade to the kitchen, and work to the roof, both 

funded by the LEA. The unsafe shelter is still in need of repair – the funding and works have now 

been agreed despite considerable delays because of its listed status.  However the works cannot be 

done until next easter holidays. 

 

6. Personnel 

No significant staffing changes to report – Orlando (music teacher) has increased hours to 3 days per 

week to cover all class teachers. 

 

7. New Chair of Committee 

Sajni Patani will take over as chair of the committee from the next meeting.  Louise is standing down 

as her term as parent governor comes to an end.  Louise will stay on as an Associate for the next few 

months.  The Committee noted its thanks to Louise.  Louise expressed her thanks to all the 

Committee members and also to Mark, and particularly Sara, whose work and expertise enables the 

Committee, and the school finances,  to run so smoothly. 

 

Date of next meeting – to be determined based on review of October budget monitoring 

 


